
 
 
Floritronics, LLC.         October 5, 2021 
130 North Park Avenue 
Apopka, FL 32703 
                                                                               
Attn:  Mark Holmes   
      
Subj: September Bookings 
                                                                               
Dear Mark:                                                                   
                                                                               
Please find enclosed the September monthly booking reports. 
 
       %VS     2021 YRLY % YRLY  2021 YTD %2021 YTD 
   MTD YTD 21 YTD 20  20  FORECAST FORECAST FORECAST FORECAST  
  $137,279  $1,114,331 $1,303,900    85%      $1,750,000              64%                 $1,312,500 85%           
 
Floritronics achieved $137,279 in September.  You are currently running at 85% year over year and 85% of 
forecast.  October is a 4-week month, and the goal is $134,615.  Of course, more would be great to start gaining 
on the overall forecast.    
 
Your September bookings reports is also attached for your use in creating strategies as to where some efforts may 
be needed to enhance the 4th quarter sales.  I have also attached the September Monthly Bookings report.  October 
will be a busy month for all of us.  The forecasts letters will be going out and need to be returned in short order. 
I will be preparing for the Quarterly meeting on October 29 and will need input from your firm on the major 
accounts when sent and the update to the Sales Funnel by next week.   For the forecast, reach out to the major 
customers and find out what they are expecting for 2022.   We have increases in forecast just due to price increases, 
but we need to know what the real situation is in your territory.  Also, let me know how actual customer visits are 
going and if you see any increase in allowance for customer visits or are they pulling back.      
 
The 4th quarter goals are also attached.   
 
Any questions or suggestions you have, feel free to reach out.  Take care and stay well. 
 
Best Regards, 
 

David R. Brecken 
David R. Brecken 
Senior Regional Sales Manager 
 
 



4th Quarter goals for 2021 
 
Active Goals for 4th Quarter: 

 Have three on-line virtual presentations to consultants and two utilities/customers. 
 Have one on-line virtual presentation for a new potential customer. 
 Find out when and where the next Florida Municipal Electric Association will be and the potential for 

having a booth set up.   
 Write up one an Arga 25-1000-125A-DX application note associated with Duke Power, Florida, using the 

provided form, detailing the process, the functionality, what drove the application and how success was 
arrived at.  Submit to the Regional Manager for addition into our Application Notes Folder for future 
dissemination to the other Reps.  

 Identify at least one potential for an engineering product request that requires engineering input to produce 
some new design or application from the normal product sales.  This will require collaboration with the 
Regional Sales Manager to produce something that is viable for Electroswitch to pursue.   

 
 


