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Technical Group Services     October 5, 2020 
Fairfield, NJ 07004  
                                                                               
Attn:  Andrew Topinka, President 
                                                          
Subj: September 2020 Bookings Report: 
                                                                             
Dear Andy:   
 
Please find enclosed the September 2020 Bookings Report and 4th Quarter guidelines: 
 
       %VS     2020 YRLY % YRLY  2020 YTD %2020 YTD 
   MTD YTD 20 YTD 19  19  FORECAST FORECAST FORECAST FORECAST  
 $ 68,105 $631,971 $862,845 73% $1,100,000 57% $809,434 78% 
 
For September 2020, TGS achieved $68,105 totaling 73% year over year and 78% of the original $809,434 
forecast.  October’s forecast is $83,019 as it is a 4-week month.  But you are behind, so see what you can 
do to increase the sales.  Even though it is tough, see if there are new opportunities for our new products 
including the Push to Turn Handel or Push to Trip LOR.  Find out what is delaying the activity of some of 
the customers, e.g., NJT.  Get some active on-line conferences going so that we create interest in the 
Battery Monitor and New Products.  I have added a request in the 4th quarter goals asking for you to 
provide some follow-up associated with customers that did not product this year to the forecast.  It might be 
that their business fell off significantly, they are a distributor and the award went somewhere else, or 
perhaps they may have used another product which we would want to know.  You are doing the forecast 
which is due in another week.  This would play into that also, but you have all quarter to really get a handle 
on what may be needed or not.   
 
Attached is the 4th quarter goals.  I have changed them slightly to have something that is measurable.  
Where it states NOT DONE, please get this done.  Other than that, stay safe and stay healthy. 
 
Thanks for all your effort.  Any questions, call.  
 
Respectfully, 

David R. Brecken 
David R. Brecken 
Regional Sales Manager 

 

 
 
 
 
 
 
 

ELECTROSWITCH · SWITCHES & RELAYS 
UNIT OF ELECTRO SWITCH CORP. 

180 King Avenue 
Weymouth, MA  02188 

Telephone: (781) 335-5200 
Fax: (781) 335-4253 



 
 

4th quarter goals for 2020 
 

 Continue to present the newer products to a minimum 10 customers/prospects over the course of 
the 4th quarter, of which at least 1/2 are in the industrial arena. This includes the Push to Turn 
Handle, Push to Trip LOR, 15 deck LOR, TD-CSR, TCM, and Battery Monitor.  Submit a 
bulleted e-mail twice a month identifying customers contacted and any key potentials.  

 Maintain the Sales Funnel up to date and submit it to the Regional Sales Manager as needed, but for 
sure in the first week of the month of the quarterly  

 Review the Bookings Reports and the Quarterly Report that I have put together.  Provide me with 
ideas to be implemented to address those key customers that have not or will not achieve the sales 
forecast for this year and suggest a strategy to increase them for 2021 and/or come up with 
alternative new customers.  Some examples of shortfalls include—Aristar, AMPS, Cornerstone 
Components, East Coast Panel Board, Exomet, Gavan Graham and others.   

 Participate in any upcoming Go-To-Meetings that will be scheduled 
 Find at least one conference where I can set up a tabletop booth and banners to assist in expanding 

our presence.  Notify me of any potential as soon as possible and this is for any time this year or in 
preparation for next year. (NOT DONE) 

 Participate in On-Line REP Training that we offer in 4th Quarter 
 For this quarter, set up at least two virtual conference calls/seminars with an end customer, new 

potential, or a consultant. (NOT DONE) 
 Find at least one opportunity for a KW Cam action potential. (NOT DONE) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Annual Breakdown of monthly quotas: 
 
4(Jan)/4 (Feb)/5(Mar), 4(Apr)/4(May)/5(June), 4(July)/4(Aug)/5(Sep), 4(Oct)/4(Nov)/6(Dec).  December 
2020 will have a 6-week forecast.  For the 4-week months, it is $83,019, for the five-week month, it is 
$103,774, and for the 6-week month it is $124,528.   
 


